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•12 % of americans have been among the 1 % richest
•39 % of americans have been among the 5 % richest
•73 % of americans have been among the 20 % richest

•73% of those on Forbes 400 only stay there a single year.

Churn



Asset inflation



Female university education



Concepts of Inequality and Misery

• Problem of inequality is not that someone gets very rich through brilliant 
innovation. is the topic (relative) inequality the right topic:

– Example of living in an area where Bill Gates suddenly moves in –
Do I get poorer by him moving in?

• First look at misery before we look at relative inequality. In more scientific terms

• Relative poor vs truly poor and Latent Poor – those on Transfer income

• Problem is about catching people who may or have fallen out of the system. 

• It is about avoiding people getting lost or poor 
- less about reducing the number of wealthy 

• Education and Switzerland Denmark and other countries:…..







“Akademikerproletariat”



No education at all
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Industry as proportion of GDP
Switzerland has ca. 40% higher share of GDP 
and twice as high per capita in absolute terms
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Dismissal Taxes Transfer 20yr avg
Red Tape Income Unempl

Germany High High High Appr. 8%
Denmark Low High High Appr. 5%
Switzerland Low Low Low Appr. 3.5%
France High High Medium Appr. 9.5%

Severance pay itself does not vary significantly

Red tape and unemployment



• Same Km2

• Same population (appr.)
• Each own currency
• Each own Central Bank
• Both no natural ressources
• Both democracies (in different styles though)
• Both with low employment protection
• One is high Tax – one is low tax



World 
Happiness 
Report 2018

1. Finland
2. Norway
3. Denmark
4. Iceland
5. Switzerland
6. Netherlands
7. Canada
8. New Zealand
9. Sweden
10. Australia





Human 
Development 
Index 2018

1. Norway
2. Switzerland
3. Australia
4. Ireland
5. Germany
6. Iceland
7. Hong Kong
8. Sweden
9. Singapore
10.Netherlands



Global 
Agewatch
Index 2015

1. Switzerland
2. Norway
3. Sweden
4. Germany
5. Canada
6. Netherlands
7. Iceland
8. Japan
9. USA
10.United Kingdom



Social 
progress 
Index 2018

1. Norway
2. Iceland
3. Switzerland
4. Denmark
5. Finland
6. Japan
7. Netherlands
8. Luxembourg
9. Germany
10. New Zealand



Rankings in top-200
Rank

#7
#12
#78
#79

#108
#112
#139
#149

University

ETH Zurich
SPPL Lausanne
University of Zurich
Copenhagen University
Geneva University
Danish technical University
University of Bern
University of Lausanne





Global 
Innovation  
Index 2018

1. Switzerland
2. Netherlands
3. Sweden
4. United Kingdom
5. Singapore
6. USA
7. Finland
8. Denmark
9. Germany
10.Ireland



Decentralization

26 kantons
2,222 municipalities



Decentralization
Picture Size = Tax Pressure



• a “learning organization” example from Banking:
• Swedes invented bad bank in 1990’s (real estate crisis)
• Concept copied very fast for UBS after Lehman.
• Just think if we only would have had one Central Bank = ECB 

– much less trial and much less creativity, but more Group think.

• Decentralized systems are much more robust and resilient:

• Small units exhibit concentration of 
Insight, Power, Consequences. 

• Centralized units are rigid and when they fail 
which they will and consequences are much worse



38

What the rich 
mainly invest in

What the less rich 
are largely forced 

to invest in



Swiss taxation

• Marginal tax typically ca. 30% (20 - 46 %)

• No capital gains tax on financial investmentst

• Wealth tax ca. 0 - 0,5%

• VAT: 2.5 -7.7%

Swiss constitution

Max. 11,5 % income tax
Max.   8,5 % corporate tax
Max.   8,0 % VAT
No new debts



Danish tax pressure 1870-2014
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The Danish 5x trade barrier

• Home-owner Ulf needs a painter 
• Painter Lars will do it for DKK 1000 + 25% VAT = 

1250
• Ulf pays 50% income tax so needs to earn DKK 
2500 to pay. 

• Lars receives DKK 1000 but pays DKK 500 in tax. 
Lars has DKK 500 left after tax. 
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Bureaucracy is largely a fixed 
cost, so it hurts small business 
disproportionally and inhibits 
social mobility 



1910 1930 1950 1970 1990 2010

10.000

20.000

30.000

40.000

50.000

60.000

70.000

80.000

American regulation





To reduce misery in a society, you primarily need 

• Modest tax pressure
• Flexicurity
• Accept more risk in society
• Simpler regulation – especially for small business
• Balance Education: apprenticeship - less academic 
• Support private enterprise – less bureaucracy



“Piecemeal social engineering is the gateway 
to social reforms.

It is through criticism and piecemeal approach 
that we discover result of a 

particular social policy or action”
Karl Popper                        



Milton Friedmann

“The society that puts 
equality before freedom will 

end up with neither.

The society that puts 
freedom before equality will

end up with a great measure of both”




